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SWOC - Strength; Weakness; Opportunities; Challenges
Strengths:
1. Trustee Management Governance Leadership
2. Minority Institute (Gujarati)
3. Locational advantage
4. Educational Premises
5. Dedicated Staff
6. Students Discipline
7. Collaboration Functional Collaborations
8. Creativity
9. Leadership Kindness
10. Non-pompous: HEI is humble with firm beliefs in human values.
Leadership:
e 91 years of governance of trust for the institution.
e Altruistic considerate trustee members lead the governance.
e The principal and staff lead the academic and administration.
Minority Institute:
e To give Gujarati minorities an opportunity to continue and protect their culture and establish
through EDUCATION.
Location:
e Accessible location; near cosmopolitan locality, mixed population of upper higher middle
class, middle class to lower class.
e Ethnic-aesthetic structure.
Educational Premises:
o Dedication of governance, dedication of staff — teaching and non-teaching, dedication of
parents — students.
Discipline:
o Disciplined stakeholders.
Functional Collaboration:

e HEI has functional collaboration with society and other institutes.
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Creativity:

e Imaginative, innovation-based passion results in school, Jr. College, Sr. College attaining
excellent results.
Kindness:

o String support of the Trust board and its stakeholders for the governance of HEI

Weaknesses:
1. Unaided: HEI does not receive any grants or aid from the Government.
2. Self-finance: HEI has to run monetary expenses through self-finance.

Opportunities:
1. Jr. college strength leading to interest in pursuing degree college programs.

2. Affordable fee structure with installments leading to student admissions.
3. Potential to offer post graduate programs in the near future.
4. Tie-up with foreign universities for offering study programs.

5. Opportunity to initiate skill development programs.

Challenges:
1. Many institutions in the radius of 2 kms of the institute offering similar programs.
2. Affordability of the masses to undertake higher education programs
3. Night college tag a misnomer for the institution.
4. With illegal integrated colleges mushrooming, the student population is divided into focus on

education and earning their livelihood.



