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Faculty Empowerment 
Strategies



	  

 

6.3.1 Welfare Measures and Performance 
Appraisal System for Staff at  

Lilavati Lalji Dayal Night College of Commerce 



	  

Sr. No. Particulars

1 Performance Appraisal for Staff

2 Motivation to Staff through Awards

3 Study Leave for Preparation of NET/SET Exams

4 First Aid Box Available in the College

5 Nutrition and Health Awareness: Guidance Lectures on Diet, Health Care, & 
Mental & Spiritual Peace

6 Uniforms for Non-Teaching Staff

7 Appointment Letters of the Staff

8 Manual – Rule Book

9 Spacious Ambience

10 Work Culture

11 Holistic Development

12 Educational Environment

13 Student-Staff Picnic



	  

Lilavati Lalji Dayal Night College of Commerce, under the Seth Lalji Dayal Amalgamated 
Trust, with its extensive experience and contribution to education, stands as one of the premier 
institutes in the field of commerce and science education. 

The Seth Lalji Dayal Amalgamated Trust ensures effective welfare measures for staff, including: 

1. Performance Appraisal for Staff: Employee behavior and performance are critical 

outcomes influenced by the policies of HEI. 

2. Motivation to Staff: The HEI motivates staff members through awards and appreciation. 

3. Study Leave for NET/SET Exams: Study leave is granted for preparation. 

4. First Aid Box: Available on the college premises. 

5. Nutrition and Health Awareness: Guidance lectures on diet, health care, and mental & 

spiritual peace are arranged. 

6. Uniforms for Non-Teaching Staff: Provided by the HEI. 

7. Manual – Rule Book: A comprehensive manual detailing services, leaves, promotions, 

etc. 

8. Spacious Ambience: Providing a comfortable and conducive environment for staff. 

9. Work Culture: Encouragement of a healthy atmosphere for better work output. 

10. Holistic Development: Opportunities for research, book writing, teaching facilities, 

library access, and gym facilities to support holistic development. 

11. Educational Environment: Enriching curriculum, innovative teaching and learning 

practices, and cultural, sports, and social involvement for staff and students. 

12. Staff Picnic: Financial contribution for staff picnics. 

13. Travelling Allowances: Provided during official work. 



Performance Appraisal Teaching Staff

	  

Performance Appraisal System for Teaching and Non-Teaching Staff 

Lilavati Lalji Dayal Night College of Commerce, under the Seth Lalji Dayal Amalgamated 

Trust, follows a comprehensive performance appraisal system involving four significant steps: 

1. Goal Setting: Each employee is assigned specific goals based on their skills and job 

roles, promoting mental, physical, and social involvement. 

2. Evaluation Standards: Goals for teaching and non-teaching staff are published, 

focusing on achieving compulsory evaluation standards. 

3. Staff Analysis: A team of experts analyzes performance, involvement, output, 

progression, student relations, and teaching methodologies through evaluative metrics. 

4. Periodic Review: Conducted at two levels - basic level by the college principal along 

with senior members from other HEIs, and review of non-teaching staff through audited 

statements. 

This structured approach ensures continuous improvement and quality enhancement for both 

teaching and non-teaching staff at Lilavati Lalji Dayal Night College of Commerce. 



Performance Appraisal Teaching Staff

	  

1.Performance Appraisal for Staff  
A.Performance Appraisal for Teaching Staff 

 



Performance Appraisal Teaching Staff

	  

PERFORMANCE APPRAISAL OF TEACHER 

 



Performance Appraisal Teaching Staff

	  

B. Performance Appraisal for Non-Teaching Staff 

 



Performance Appraisal Teaching Staff

	  

PERFORMANCE APPRAISAL OF NON-TEACHING STAFF 

 



2.Motivation to Staff through Awards 

 



3. Study Leave for Preparation of NET/SET Exams OR for attending FDPs 

 



4. First Aid Box Available in the College 

 



5. Guidance Lectures on Mental & Spiritual Peace 



6. Uniforms for Non-Teaching Staff 



7. Appointment Letters of the Staff 



 



8.  Manual – Rule Book 



9. Spacious Ambience 

 



10. Work Culture -Staff Birthday Celebrations 



11. Holistic Development 



12. Educational Environment 

 



13. Student-Staff Picnic 


