
	  

Criteria 6.1.1 

INSTITUTIONAL VISION & 

LEADERSHIP 



	  

6.1.1 The institution's governance and leadership align with its vision and mission, 

as reflected in numerous practices, such as the implementation of NEP, continuous 

institutional development, decentralization, active participation in governance, and 

both short-term and long-term strategic planning. 

Index Criteria 6.1.1 

6.1.1 (A) The Governance of Lilavati Lalji Dayal Night College of Commerce

6.1.1 (B) Decentralized Practices

6.1.1 (C) Participative Practices

6.1.1 (D) Leadership of Governance in Accordance of Vision

6.1.1 (E) Leadership of Governance in Accordance of Mission

6.1.1 (F) Institutional Practices for NEP Implementation

6.1.1 (G) Short Term and Long Term Institutional Perspective Plans

6.1.1 (H) Supporting Documents for 6.1.1



6.1.1 (A) The Governance of Lilavati Lalji Dayal Night College of Commerce 

a) LLDNCC - Lilavati Lalji Dayal Night College of Commerce 

b) Governance Body – LLDNCC is governed by Sheth Lalji Dayal Amalgamated Trust, 

Mumbai 

c) Establishment of Governance - by Sheth Lalji Dayal Amalgamated Trust, Established in 

1959 

d) Features of Governance – In Lilavati Lalji Dayal Night College of Commerce, 

collaboration and communication among these stakeholders ensure the institution's 

success in providing quality education and fostering a conducive learning 

environment. Additionally, the college has also adapted its governance structures 

based on changes in educational policies, societal needs, and advancements in the 

field of commerce. 



6.1.1. (B) Decentralized Practices 

The Management meets regularly to review the functioning of the institution. The 
Decentralisation of Governance has the following setup: 

 
A) Chairman B) Secretary C) Treasurer D) Administrator 

a) LLDNCC Principal b) Faculties c) Supporting staff d) Admin 

I) LLDNCC admin 
II) Sr. Clerk 
III) Jr. Clerk 
IV) Housekeeping 
V) Securities 

Internal Decentralisation - Principal, Faculties, Committees for academics, 
Administration, Extension etc. This demonstrates the Decentralisation of 
Governance in Lilavati Lalji Dayal Night College of Commerce. 



6.1.1 (C) Participative Practices by Governance 

The Managing committee meets monthly to review the functioning of the 
institution and suggest corrective measures.  

It comprises members of various committees of Higher Education within the college 
management.  

It also consists of the President, Vice President, Treasurer, and Secretary of Lilavati 
Lalji Dayal Night College of Commerce, who meet once a month as part of the 
participative practices.  

The Principal calls meetings with the academic staff to address academic and 
administrative difficulties. The faculty of Lilavati Lalji Dayal Night College of 
Commerce have around 10 committees, including the Examination Committee, Anti-
Ragging Committee, Redressal Committee, and others.  

In many of these committees, students are also active members. This structure 
indicates participative practices by governance at every tier, ensuring better 
governance. 



6.1.1. (D) Leadership of Governance in accordance with Vision 

Our main focus is on quality education, transparency, and growth to become a 
world-class Education Social Service organization.  
Our alumni demonstrate that our leadership of governance is in accordance with this 
vision. 

6.1.1. (E) Leadership of Governance in accordance with Mission 

Our faculty members are an eclectic blend of both academic qualifications and 
industry experience and are inspired to pursue further education and research 
methodology. At Lilavati Lalji Dayal Night College of Commerce, our authorities 
ensure that the faculty members are always motivated and, with full vigor and force, 
impart innovative and quality education to our students so that they become 
dynamic and courteous hospitality personnel and entrepreneurs for the industry. 

We collaborate closely with the industry to provide our students with maximum 
real-life exposure through internships, industrial visits, and study tours. We also 
train our students and faculty members in various life skills and soft skills such as 
health and wellness, computing skills, communication skills, and critical thinking 
and problem-solving. 

 



Vision of the Institution 

 
“To Develop every child of the institution with qualitative and relevant 
education, positive attitude, appreciation of basic human and spiritual 
values” 

“To develop the Children and make them Confident, Humble and 
Knowledgeable” 

“To be a Renowned Educational Institution which is equipped with 
Modern Infrastructure & the best of Training Methodologies.” 



Mission of the Institution 
 

“To provide every child in the institution a strong academic input 
with correct Ethical, Moral values and to ensure that each child 
becomes literate to face the challenges of life.” 



The vision and mission of the HEI are prominently displayed throughout the 
college campus, ensuring that it is visible to all students, staff, and visitors. 

▪ Main Entrance 

▪ Administrative Offices 

▪ Student Common Areas 

▪ Multi-Purpose Hall 

▪ Library 

▪ Computer Laboratory 



1. (F) Institutional Practices for NEP Implementation 

• Preparing & Encouraging Staff: Our institution actively prepares and 

encourages staff to participate in Faculty Development Programs (FDPs) 

related to NEP 2020. We also support staff in representing the institution as 

Resource Persons. 
• Organizing FDPs: We regularly organize Faculty Development Programs 

(FDPs) focused on NEP 2020 to ensure comprehensive understanding and 

implementation. 
• Industry-Relevant Add-On Courses: We offer add-on courses that are 

relevant to industry needs, ensuring our students are well-equipped for their 

careers. 
• ABC IDs and Vidwan IDs: The institution generates mandatory Academic 

Bank of Credits (ABC) IDs for students and Vidwan IDs for faculties to 

facilitate their academic and professional development. 
• Practical-Centric Learning: Our institution is committed to absolute 

practical-centric learning, ensuring that students gain hands-on experience 

and practical knowledge. 
• Encouraging Research: Faculty members are encouraged to undertake 

research, contributing to the advancement of knowledge and innovation. 
• Holistic Student Development: We adopt a holistic approach to the 

development of our students, focusing on their overall growth and well-

being. 



1. (G) Short Term and Long Term Institutional Perspective Plans 

In preparing the Perspective Plan, the Internal Quality Assurance Cell (IQAC) of 

the college has initiated the process of gathering inputs from all stakeholders, 

including management, the Principal, faculty, administrative staff, students, the 

Alumni Association, parents, and peer colleagues. Stakeholders' expectations, 

management policies, goals and objectives, the vision and mission statement of the 

college, and the quality policy of the college are considered as the foundation for 

the formulation of the perspective plan. 

The IQAC's proactive role is crucial in maintaining quality consciousness. Both 

NAAC and UGC assign the responsibility to the IQAC for planning, guiding, and 

monitoring Quality Assurance (QA) and Quality Enhancement (QE) activities of 

the institution. With this background, the College IQAC has undertaken the task of 

designing a Perspective Plan for five years, starting from the academic year 2018-19 

to 2022-23, aimed at balanced growth. The quality indicators of different criteria 

determined by NAAC have been used as the base to create Quality Radars and 

identify future milestones. The draft Perspective Plan is to be discussed, reviewed, 

and approved in the college meeting before implementation. 

Short Term Institutional Perspective Plan 

• Keep Faculty Updated: Ensure faculty members stay informed about the 

latest trends and developments in research, technology, and teaching 

methodologies. 



• Industrial Exposure for Faculty: Motivate faculty to stay exposed to 

industrial processes and activities. 
• High Graduation Rates: Aim for the majority of students to graduate with 

Distinction/Honors in all branches. 
• Communication Skills Improvement: Continue special classes for non-

English medium students to enhance their communication skills. 
• Online Information Availability: Make all information concerning students 

and staff available online. 
• Green and Chemical-Free Campus: Work towards making the campus green and 

chemical-free. 
• Energy Auditing: Conduct an energy audit of the entire campus. 
• Development Programs: Conduct faculty and student development programs 

focusing on cutting- edge trends and technologies. 



Long Term Institutional Perspective Plan 

• Build Expert Teams: Develop and promote teams of experts in emerging 

trends and technologies in the education sector. 
• Promote Quality Research: Encourage quality research and undertake 

projects relevant to the needs and requirements of local industry technology. 
• Sustained Quality System: Implement a sustained quality system 

embedded with conscious, consistent, and programmed action. 
• Academic Environment: Create an enabling academic environment for 

students, fostering sincerity, discipline, and commitment. 
• Citizenship Development: Mould students to become good citizens of the nation. 
• Global Brand Image: Establish the college's brand image globally. 



6.1.1 (H) Supporting Documents 

1 List of office bearers of the trust

2 Scan Copy Constitution of Trust (Decentralization)

3 List of Principal teachers, office & supportive staff 2022-23

4 Vision Mission Flyer

5 Management Organogram

6 NEP implementation

7 FDP on NEP-2020

8 Short-Term Perspective Plan (Flyer)

9 Long-Term Perspective Plan (Flyer)

10 Photographs of Vision & Mission of the College



List of office bearers of the trust 
 
 

Sheth Lalji Dayal Amalgamated Trust’s 
Lilavati Lalji Dayal Night College of Commerce 

 
 

Trust Board 

Sr. No. Name Designation

1 Shri Kirtikumar Khatau Dayal Chairman

2 Shri Kishor M. Vussonji Trustee

3 Shri Dhiren M. Merchant Trustee

4 Shri Dhiren Subhash Sampat Managing Trustee

5 Shri Rahul Kirtikumar Dayal Trustee

6 Shri Amar Madhup Asher Trustee



Establishment Certificate of Sheth Lalji Dayal Amalgamated Trust 

 



Papers os establishment of Sheth Lalji Dayal Amalgamated Trust 



Trust Papers 

 



List of Principal teachers, office & supportive staff 
2022-23 

Sheth Lalji Dayal Amalgamated Trust’s 
Lilavati Lalji Dayal Night College of Commerce 

Administrative Department of the College 

	 	  

Sr. No. Name Designation

1 Mrs. Priyanka Panchal Administrative Head

2 Mrs. Jennifer D’cruz I/C Principal

3 Mrs. Vipula Patil Accountant Head

4 Mr. Sagar Tilve Accountant

5 Mrs. Niketa Singh Accountant

6 Mr. Ganesha Poojary Clerk

7 Mrs. Minal Sangle Clerk

8 Mr. Sumit Tharali Support Staff

9 Mr. Bipin Wagh Support Staff



Vision & Mission of Lilavati Lalji Dayal Night College of Commerce 

 



Management Organogram 

 



Circular for ABC (Academic Bank of Credit) ID of Students creation under NEP 



Circular of University of Mumbai regarding Creation of ABC ID 

 



FDP on National Education Policy, 2020 



Short-Term Perspective Plan 

 



Long-Term Perspective Plan 

 



College’s Vision & Mission in Office & Administrative Office 



College’s Vision & Mission on the Notice Board 



College’s Vision & Mission in the Library 



College Vision & Mission in Computer Laboratory 



College’s Vision & Mission in Campus 
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